The School District of Palm Beach County mm

School Advisory Council Training




What is a
School Advisory Council?

Team of individuals from various segments of
community that:

* Adopts School Advisory Council bylaws and maintains
a record of minutes

e Assists in preparation and review of the School
Improvement Plan and school’s annual budget

* Approves School Improvement Funds to support
School Improvement Plan goals

Florida Statute 1001.452



School Advisory Council Meetings




Byvlaws of School Advisory Council
[Name of School]

Prepared by: Principal and School Advisory
Council {or subcommittee thereof) — [Date]

Article 1

MName of Organization

The name of this organization shall be The School Advisory Council of [Name of
School]. '

Article 11

Purpose and Function

Section 1: The School Advisory Council (SAC) is a resource for
parents and principal. Its function is to develop and oversee
School Improvement Plan (SIP) that will serve as a frammework for

Section 2: The primary function of the SAC is to provide all




Articles in your Bylaws

23 el
Include In SAC Bylaws
Purpose and Function Election procedures Meetings
of the SAC
Representation and How to fill vacancies Deadlock

Membership Selection

Elections Tenure and Terms Rules of Order

Voting Body/Composition Officers Amendments




Voting Body/Composition

Council shall include:

- teachers

- parents

- students®

- education support employees
- business/community representatives
- school principal

*Middle Schools may include students. High Schools must include students.

hFIorida Statute 1001.452



Representative of Community Served

The council will be representative of the ethnic,

racial, and economic community served by the
school.

A majority (fifty percent (50%) plus one (1)) of
members must not be employed by the District.



Teacher and Education Support Employee

Teacher Education Support

Representative: Employee:
e Teachers * Non-instructional

Personnel e Work 20 or more

* Media Specialists hours in a normal
* Employed at the working week at the

school school




Responsibilities of the SAC Chair may include:

e Facilitating SAC meetings

* Notifying all members of
upcoming meetings
* Informing SAC of relevant issues

as they relate to school
Improvement activities

e Assisting administration with the
public presentation of the
School Improvement Plan

e Retaining minutes of all SAC
meetings




Responsibilities of the Principal include: -

e Ensuring that the council is comprised of properly
elected representatives

* Leading the development, revision, and successful
implementation of the School Improvement Plan

e Submitting the SAC approved SIP to the Florida
Department of Education by annually posted due date

* Keeping the SAC informed of relevant policies and
activities of the school, district, and state

e Serving as a voting SAC member



Responsibilities of Elected SAC Members include:

e Assisting in the preparation
and evaluation of the School
Improvement Plan (SIP)

* Deciding on the expenditure
of the School Improvement
Funds to meet school
improvement goals

* Adhering to Sunshine Law

* Voting to approve the SIP



Standing Committees -

e Committees may e Committees are limited
oversee ongoing issues to areas that affect the
and/or programs during SIP goals, such as:
the course of the school — Curriculum

ye€ar — Budget

e Committees are formed on an — Staffing
as needed basis

e SAC members and non-
members may be

committee members

e Committee elections are not
required

— Parental Involvement
— Discipline and Safety
— Student Awards




Membership Terms

The SAC bylaws will establish the term of
membership and a process for ensuring

staggered terms to provide continuity on the
SAC. m

m 2.09 (4)(a)



. Usually at the beginning or end of
Elections the school year, as provided in
bylaws

* Procedures in the bylaws should
include the means of ensuring
wide notice of vacancies and
elections:

— School Website

— ParentLink

— School Marquee

— Newsletter

— Fliers

— PTA

— Open House/Curriculum Night

S.B. Policy 2.09 (4)(b)



Elected
Members

Florida Statute 1001.452
School Board Policy 2.09(4)(a)(b)

Parents elected by parents
* Teachers elected by teachers
e Students elected by students

e Education support employees
by education support
employees

Elected by their respective peer
group in a fair and equitable
manner through an election as

set forth in the bylaws



Appointed

Community or Business Partners
Members

* May be recommend by any SAC
member

* Will be appointed by the Principal
following the advice and consent of
the SAC

e Community or Business Partner
appointments can assist in appropriately
balancing SAC composition

School Board Policy 2.09(4)(c)



SAC Officers The bylaws shall include a means

for determining SAC officers

This includes:
* Process for selection of officers
e Responsibilities

e Staggered terms

School Board Policy 2.09(4)(c)



Elections

School Question:

“Can we use secret ballots for elections?”

FDOE Response:

“No, secret ballots are never allowed because all activities
that take place at a SAC meeting are subject to Open
Government Law and Sunshine Law.”



Elections

School Question:

“Are students considered District or non-District
members?”

FDOE Response:

“Students are considered non-District members.”



Elections

School Question:

“Are Adult Education centers required to have parent
representation on their SAC?”

FDOE Response:

“No, Adult Education centers are not required to have
parent representation.”



Elections

School Question:

“My school has a person who began on SAC as a community member,
however he now has a child here at the school. Can he remain as a
community member or should he be moved over to fill a parent slot
for next year? If he does need to take a parent slot does he have to

be voted on?”
FDOE Response:

“In this gentleman’s situation, the group that he will represent
depends on how he becomes a member of the council for the next
school year. If he chooses to run for a parent spot on the council and
is elected, he will serve as a parent member. However, if he chooses
to not participate in the elections, he will have to be selected by the
SAC next year to serve as a community member.”



THE SCHOOL DISTRICT OF PALM BEACH COUNTY

School Advisory Council (SAC) Member

You cannot submit the form without addressing each field.

School | Select One v

School Year
Member Name

| am a SAC Chairperson / Co-Chairperson O Yes O No
E-mail (optional)
Category | Select One N

O lunderstand that a5 a member of a SAC the information on this form is subject to the Public Records Act,

ETHNICITY (You must select Yes or No to submit the form)

O Hispanic O Non-Hispanic

0L LT/

SAC Registration Form

SAC Members complete
eForm 1710 School
Advisory Council (SAC)
Member at the first
meeting of their election.

Principal reports to verify
SAC compliance are
generated from completed
eForm 1710.




School Advisory Council

School Advisory Council Roster Report- Member listing shows School, member name, category, ethnictty, race
RXO0A0519 and chair, (Phase 1)

Compliance of School Advisory Summary report contains member and student counts per category
Membership - RXOOAQ521 with percentages. (Phase )

SAC Members Options for editing the School Advisory Council,

EDUCATIONAL
@J DATA WAREHOUSE

New EDW Access Only: New EDW Reports Available to
help with SAC Compliance and Membership Roster
Management.

Pathway: New EDW>>Families>>School Advisory Council

SAC Compliance Reports



School Advisory Council Roster Report - RKXOOA0519

Year:
Schoaol:

Public

Email Records|
Address Category Ethnicity Race Act
Farent Not District Non Hispanic Yes
Bus Com Not District Hispanic Yes
Farent Not District Non Hispanic Yes
Bus Com Not District Non Hispanic Yes
Education Support Employee Hispanic Yes
Parent Not District Non Hispanic Yes
Parent Not District Non Hispanic Yes
Farent Not District Non Hispanic Yes
Principal Director Non Hispanic Yes
Teacher Non Hispanic Yes
Teacher Hispanic Yes

e T




m - Compliance of School Advisory Membership - RXO0A0S521

Compliance of School Advisory Membership - RXOOA0521
tear requires NEW EDW access
Update Change School
Compliance of SAC Membership Provide Answers
Florida Statute 1001.452 Shown in RED if changes are needed
Representatives
Number of representatives at your school
Principal/Director 1
Teacher(s) 2
Middle or High School Studentis)
Education Support Employee(s) 1
Parent(s) 5
Community/Business Partner(s) 2
Are the majority of members Non-District Employees? Yes
Compliance of SAC Membership Provide Answers
Florida Statute 1001.452
Community Served
Ethnicity Member Population
Percentage of Hispanic SAC Members/ Hispanic Population Percentage 27.3% 351%
Hispanic SAC Members/ Hispanic Population 3 2398
Race Member Population
Percentage of White population 81.8% 86.1%
Mumber of White 9 5585
Percentage of Black population 9.1% 3.6%
Mumber of Black 1 247
Percentage of Pacific Islanders/ Hawaiian population 0.0% 0.0%
Mumber of Pacific Islanders/ Hawaiian 0 1
Percentage of American Indian/ Alaskan Native population 0.0% 1.0%
MNumber of American Indian/ Alaskan Mative 0 69
Percentage of Asian population 9.1% 1.3%
MNumber of Asian 1 88
Percentage of Other population 0.0% 4.8%
Mumber of Other 0 329
SAC members must represent the ethnic, racial, and economic community served by the school. (FL Statute 1001.452)

Schools with no assigned areas will get District population

lCompIiance of SAC Membership



‘ % - Compliance of Scheol Advisory Membership - RKOOA(521

Compliance of School Advisory Membership - RXO0A0521

ez
Schoc:
e ool

Compliance of SAC Membership Provide Answers
Florida Statute 1001.452 Shovin in RED if changes are needed
Representatives
Number of representatives at your school
FrincipalDirector 1
Tzachen(s) i
Middlz or High School Stuceni(s)
Ecucation Support Employze(s) 1
Farznis) 11
CommunityBusiness Parnen(s)

Are the majority of members Non-District Employees? a

“Yes” does not mean compliance. This is a two part report.

Compliance of SAC Membership — Part 1




Compliance of SAC Membership Provide Answers
Florida Statute 1001.452
Community Served
Ethnicity Clember Populatio>
Percentage of Hispanic SAC Members/ Hispanic Population Percentage 215% 39.1%
Hispanic SAC Members/ Hispanic Population 2398
Race @h?r Population>

Percentage of White population 61.0% 60.1%

Number of White 9 5665

Percentage of Black population 9.1% 3.6%

Number of Black 1 247

Percentage of Pacific Islanders/ Hawaiian population 0.0% 0.0%

Number of Pacific Islanders/ Hawaiian 0 1

Percentage of American Indian/ Alaskan Native population 0.0% 10%

Number of American Indian/ Alaskan Native 0 69

Percentage of Asian population 9.1% 1.3%

Number of Asian 1 66

Percentage of Other population 0.0% 4.6%

Number of Other 0 329

SAC members must represent the ethnic, racial, and economic community served by the school. (FL Statute

1001.452)

Schools with no assigned areas will get District population
Compliance of School Advisory Membership - RXO0A0521 Page 1

Compliance of SAC Membership — Part 2




Principals update throughout the year as needed

o]

Zrincipal Director Nan Hispanic  White

Teacher Non Hispanic ~ White

Parent Not District Non Hispanic  Black
Bus Com Not District Non Hispanic  White

Teacher Hispanic White

Parent Not District Non Hispanic  White

Parent Mot District Non Hispanic  White

Parent Mot District MNon Hispanic  White

Parent Not District Naon Hispanic  Asign
"dU"'IGr'I Suppart Empleyee  Hispanic WWhite

Bus Com Not District Hispanic White




Attendance at SAC Meetings

SAC will replace any member who has two
consecutive unexcused absences (as determined
by the SAC Chair) from SAC meetings scheduled
according to the procedures in the bylaws




Meetings

Specify in your bylaws the time and place that
each meeting will be held. Ample public notice
must be given. Use the school's website,
ParentLink, fliers, school's marquee, etc.

All meetings will be held at a time that is
convenient to parents, students, teachers, and
business/community representatives.




Quorum

A majority (50% + 1) of the voting members of

the council shall constitute a quorum. A quorum
must be present before a vote may be taken.




Meetings

At least 3 days advance notice in writing to

voting member on any matter requiring a vote

AND additional meeting notice for the general
public

District Legal Service’s Department recommends
a 7 day notice




Videoconferencing Attendance for Meetings

School Question:

“I am having trouble getting a quorum. Can we use a videoconference or telephone to
obtain a vote?”

FDOE Response:

“Voting members need to be physically present at SAC meetings, unless there is an
extraordinary circumstance that disables them from attending, such as hospitalization.”

“The attorney general issued an Advisory Legal Opinion (AGO 2003-41) that states: where a
rule or statute contemplates that a meeting will be held in a public place with the members
physically present, the participation of an absent member in the meeting by telephone
conference should be permitted only in extraordinary circumstances and when a quorum of
the board members is already physically present at the meeting.”




Meeting Minutes

Meeting minutes, including tape recordings
made of the meetings, texts, emails are public

records.
Minutes and/or tape recordings must be saved and
made available to any member of the public who

requests them.




Meeting Minutes

The meeting minutes shall:

include the names of those in attendance
(virtual and live) and any actions taken by the
council

be approved at the next regular meeting of the
council

be kept permanently on file in designated
location




Meeting Minutes

SAC Chairs and Principals work together to
establish a method to save all SAC minutes
permanently at the school site.




Meeting Input From Non-Council
Members

Consider including a description in the SAC Bylaws
regarding how non-council members provide input
at SAC meetings (e.g., a specified time at the end of
each meeting).




Rules to Run Meetings

It is recommended to have rules of order in

the SAC bylaws to be determined based on
individual SAC needs.

One example of Parliamentary Procedures that could
be specified might be Robert’s Rules of Order.




Funding Related to
School Advisory Council




Funding related to School Advisory Councils -

Florida Statute 1008.36 Florida Statute 24.121
Florida School Recognition Allocation of revenues and
Program expenditures of funds for

public education




General School Allocation Funds
FL Statute 24.121

A portion of such net revenues, as determined annually
by the Legislature, shall be distributed to each school
district and shall be made available to each public
school in the district for enhancing school performance
through development and implementation of a school
improvement plan pursuant to s. 1001.42(18).

A portion of these moneys, as determined annually in
the General Appropriations Act, must be allocated to

each school in an equal amount for each student
enrolled.



http://www.flsenate.gov/Laws/Statutes/2011/1001.42

Spending General Allocation Funds
FL Statute 24.121 and SB Policy 2.09

* Must be tied to programs or activities in the SIP.
* Must be used to enhance school performance.

* Principals or school district staff may NOT override the
recommendations of the SAC.

 May NOT be used for capital improvements.

 May NOT be used for any project(s) or program(s) with
more than a one-year period.

 May be expended only on programs or projects selected
by the SAC.



“Does this expenditure enhance school
performance through development and
implementation of the School Improvement
Plan (SIP)?”



General School Allocation Funds A

Question:

“What type of funds are placed in the School Improvement Plan
Budget?”

FDOE Response:

“All funds necessary to implement the strategies and action steps
included in the plan. This may include general school allocation funds
and funding sources outside the school budget such as Title |, grants,
and fundraisers. With that being said, it is not meant to be a
comprehensive school budget accounting for all money allocated to
the school for the year.”



Florida School Recognition Funds (A+ Money)

Performance incentive program for outstanding
faculty and staff in highly productive schools

* Sustain high performance by receiving a school grade of “A,”
making excellent progress; or

 Demonstrate exemplary improvement due to innovation and
effort by improving at least one letter grade or by improving
more than one letter grade and sustaining the improvement
the following school year.

e All public schools, including charter schools, that receive a
school grade pursuant to s. 1008.34 are eligible to participate
in the program.



http://www.flsenate.gov/Laws/Statutes/2013/1008.34

Florida School Recognition Funds (A+ Money)

The decision on how to spend School Recognition
money must be made jointly by the SAC and the
staff currently employed by the school.

If a decision has not been reached by February 1,
the award will be equally distributed in bonuses to
classroom teachers who are currently teaching in
the school.




Florida School Recognition Funds (A+ Money)

School recognition awards must be used for the
following:

 Nonrecurring bonuses to the faculty and staff;

* Nonrecurring expenditures for educational equipment or
materials to assist in maintaining and improving student
performance; or

 Temporary personnel for the school to assist in maintaining and
improving student performance




Florida School Recognition Funds (A+ Money)

School Question:

“What is the process for the school and SAC to reach
an agreement on how the A+ money should be spent?”

FDOE Response:

“The legislature did not designate a process for a school to
follow in order to have the staff and the SAC reach
agreement about School Recognition money. A good
practice is to design a process and an agreement on how
conflicts will be resolved before the school receives this
award. Schools may outline this in their bylaws.”



Florida School Recognition Funds (A+ Money)

School Question:

“What does nonrecurring bonuses and expenditures
mean?”

FDOE Response:

“Nonrecurring” means that it is a one-time
expense, not a continual cost.



Florida School Recognition Funds (A+ Money)

School Question:

“Can a vote lock in the distribution of funds for
subsequent years?”

FDOE Response:

“No, the agreement for how to use school recognition
money is a yearly decision. Schools can agree to the same
provisions from the prior year, but the current school staff
and School Advisory Council have to approve.”



Florida School Recognition Funds (A+ Money)

School Question:

“My school originally voted to put aside money for teachers to
use on supplies, but they did not use it all last year. Can we
carry these funds forward to this year?”

FDOE Response:

“Yes, but they have to be used for the original purpose: supplies for teachers.
Because this is technically a categorical fund it does not have to be spent in the
same year. However, it must be spent as it was agreed upon between the school
staff and school advisory council.”



SAC Legislation




School Board Policy 2.09

www.palmbeachschools.org/policies
. HEEsSSsS————————— - s = —a=—= v - - 0 - maaes=sener e

RuLes oF THE ScHooL Boarp oF Pawm BeacH County, FLORIDA

Title 6Gx50
Chapter 2. General Administration

BRIl  Pay particular attention
Folicy 2.09 School Advisory Councils to Section 8b annua”y'

1. School Advisory Council.—- Each schoal in this school district shall have a School Advisory Council ("SAC") as set forth in Fla.
Stat. § 1001.452(1)(a).

2. Composition of Councils

a. Membership of the SAC shall meet the requirements within Fla. Stat. § 1001.452(1){(a) These requirements include that
the SAC be composed of the school prncipal/director (who, pursuant to Fla. Stat. § 1001.54{2), must provide
instructional leadership in the development, revision, and implementation of the school improvement plan} and an
appropriately balanced number of teachers, education support employees, students (where appropriate), parents, and
business and community representatives.

I. Middle and junior high schools must include student representation on their SACs.
ii.  \ocational-Technical centers and high schools must include student representatives on t

. Vocational-Technical centers and adult education centers are not required to have par
SACs.

iv. In accordance with Fla. Stat. § 1001.452(1)(a), the term "education support employee” a
any person who is employed by a school who 15 not defined as instructional or administr
to Fla. Stat. § 1012.01 and whose duties require twenty (20) or more hours in each normal




State Legislation Florida Statute 1001.452

e District and School Advisory Councils

The district school board shall establish an advisory
council for each school in the district and shall develop
procedures for the election and appointment of advisory
council members. Each advisory council shall be
composed of the principal and an appropriately
balanced number of teachers, education support
employees, students, parents, and other business and
community citizens who are representative of the
ethnic, racial, and economic community served by the

school.

www.leg.state.fl.us



State Legislation Florida Statute 1001.42(18)

— Powers and duties of district school board

* SAC Specific
— Implement School Improvement and
Accountability
» Approve School Improvement Plans
» Provide Public Disclosure
» Provide School Improvement Funds



State Legislation Florida Statute 24.121(5)(c)

* Allocation of revenues and expenditures of
funds for public education

A portion of net revenues shall be distributed to
each school district and shall be made available
to each public school in the district for enhancing
school performance through development and
implementation of a school improvement plan.




Sunshine Law — Two or More Members

Florida's Government in the Sunshine Law,
commonly referred to as the Sunshine Law, is
equally applicable to elected and appointed
boards and has been applied to any gathering of
two or m re members of the same board to

' me matter which will foreseeably come
before tha rd for action.




Sunshine Law — Meetings and Minutes

There are three basic requirements:

1. Meetings of public boards or commissions must be
open to the public

~—7 - / y
N\ == ,

2.Reasonable n»c/;'%jce of such meetings must be given
), S A

o

3. Minute the meetings must be taken, promptly

recorded and open to public inspection




Sunshine Law — Open to Public

The phrase “open to the public” means open to all
who choose to attend. Boards are not authorized to
exclude some members of the public (i.e. employees
or vendors) from public meetings.

Board m \‘\etings/fshould be held in buildings that are
open to':’» ic. This means that meetings should
not be held in private homes.




Sunshine Law - Communication

Board members may not use e-mail or the telephone 10
conduct a private discussion about board business. Board
members may send a “one-way” communication to each
other as Iong as the communication is kept as a public
record and there'is no response to the communication

\ (S
1 public meeting.




Sunshine Law - Voting

Beard members are not prohibited from using written
ballots to cast a vote as long as the votes are made

openly at a public meeting, the name of the person who
voted and hls or her selection are written on the ballot,
and the ballot: aTe maintained and made available for
ins Te) rm accordance with the Public Records




Sunshine Law - Violations

Any member of a board who knowingly
violates the Sunshine Law is guilty of a

misdemeanor of the second degree.




School Improvement
Planning Process




SIP-Online Stricts ans  Toolt AQ Purpose

Florida @@Fﬂfbfm end o

Purpose C AT I

The purpose of this application is to guide the school and district improvement problem-solving and planning
process throughout the year and help identity and orgamize strategies and resources that will lead to increcascd
student achievement at the school

Schools targeted for Differentiated Accountability (DA) are required by State Board of Education Rule 6A-
10995811, F A | to use the Florida Department of Fducation School Improvement Plan (SIP) template, and their
school districts are required o use the department's District Improvement and Assistance Plan (DIAP) template.
Both plans are completed through the SIM Online system.

The completed SIP may also sarve as the Title | Plan, as it is embaddad with all required components of a
schoolwide and targeted assistance program, as set forth in the No Child Left Behind (NCLD) Act of 2001, Public
Law No. 107-110, Seclion 1114¢b)(1) and 1115(c), codified al 20 J.S.C. § 6314(b).

Public Access to Plans

Click this link to access the approved plans for specific districts and schools, as well as any prior year plans that
have been made availlable.

Timeline

- Drafts of DA school and district plans are due to the Regional Cxecutive Director (RCD) for
review dnd leedback.

- The NIAP must be fully entered info the SIP Online

The SIIP must be fully entered in the SIP Online. On this date, the targets the school has
selected for 2014 will be locked, but the rest of the plan will remain editable throughoot the year

The submissicn deadline is for archival and research purposes. The GIP and DIAP are intended to be living
docurmernls thal allow schools and distiicls o conlinually problem-solve how besl o reach then goals and adjust
strategies as necessary to improve student achisvement.

To encourage ongoing discussions and revisions, the templates include a Mid-Year Reflectlon about the goals
sct at the beginning of the year to help tcams determine whether to revisit the problem solving process. DA
targeted schools and districts are required to complete the mid-vear reflection within 30 days of the release of
mid-year assessment data.

www.flsiponline.com




SIP-Online Districts
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Planning and Problem-Solving Process
FOrR CONTINUOUS IMPROVEMENT

STEP 1

a. Identify a goal
b. Set targets

STEFP 8
Determine how progress
towards the goal and targets
will be monitored (what data,

STEP 2
Brainstorm resources and
barriers; organize
barriers inte “buckets”™

who, when and evidence)

STEP 3
Prioritize barriers and select one
barrier bucket of alterable
alements to address based on cost
and complexity of implementation
and potential impact on goal

STEP 7

Determine how the strategy
(Step 4) will be monitored
for effectiveness at reducing or
eliminating the selected
bBarrier (Step 3)

STEFP &

Determine how the action plan
(Step 5) will be monitored for
fidelity of implementation
(wiho, what, when and evidence)

STEFP 4

Brainstorm and prioritize strategies
Repeat 3-7 to aliminate or reduce the selected
for barrfmr ad!lmt.- ml:lu-l:l‘:_':lhe rationale

= or e strateqgy; select one

each barrier strategy to move to Step 5

STEP S

Develop an action plan for the
strategy {Stn- 4) b}r |dant ing
all steps ﬁncr at
when and aviden-:e.'l needud
for implementation




School Improvement Plan Checklist PBSD Form 2248

School

hendents review the school improvement plan

(SIP) using this che - : ed the questions in each category. If NO, provide an
explanation in the field prnwded after each mlegmy SAC Ehmm and principals print the completed form, sign, date, and pony
tn area superntendents. Keep a copy for your reconds

Area superintendents review, sign, and date completed SIP checklists. Then complete the web-based form PBSD 2250
School improvement Plan Area Checklist.

PART I: SCHOOL INFORMATION YES NO NA

0 O O

YES NO HNA

E B




Additional SIP Reviews/Approvals

* Area Office
* Federal Programs
 Charter Office

* Leadership

e Office of School
Improvement

 School Board



Principal or designee selects
Submit whenever changes
are made to the SIP.

This will allow for public
viewing of those updates.




District Accreditation




District Accreditation

Involves a
continuous
process of self-
evaluation and
Improvement.




School Advisory Council
Resources




School Improvement Website

SDPEC Employee Hub

Schaol Impravernent

| Impravement
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School Advisory Council Website
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