
The School District of Palm Beach County 

School Advisory Council Training 



What is a  
School Advisory Council? 

Team of individuals from various segments of 
community that: 

• Adopts School Advisory Council  bylaws and maintains
a record of minutes

• Assists in preparation and review of the School
Improvement Plan and school’s annual budget

• Approves School Improvement Funds to support
School Improvement Plan goals

Florida Statute 1001.452 



School Advisory Council Meetings 



Sample Bylaws 



Articles in your Bylaws 

Include In SAC Bylaws 

Purpose and Function 
of the SAC 

Election procedures Meetings 

Representation and 
Membership Selection 

How to fill vacancies Deadlock 

Elections Tenure and Terms Rules of Order 

Voting Body/Composition Officers Amendments 



Voting Body/Composition 

Council shall include: 
- teachers
- parents
- students*
- education support employees
- business/community representatives
- school principal

*Middle Schools may include students.  High Schools must include students.

Florida Statute 1001.452 



Representative of Community Served 

The council will be representative of the ethnic, 
racial, and economic community served by the 
school.  

A majority (fifty percent (50%) plus one (1)) of  
members must not be employed by the District. 

Florida Statute 1001.452 



Florida Statute 1001.452 

Teacher and Education Support Employee 

Teacher 
Representative: 
• Teachers
• Student Services

Personnel
• Media Specialists
• Employed at the

school

Education Support 
Employee: 
• Non-instructional
• Non-Administrative
• Work 20 or more

hours in a normal
working week at the
school



Responsibilities of the SAC Chair may include: 

• Facilitating SAC meetings

• Notifying all members of
upcoming meetings

• Informing SAC of relevant issues
as they relate to school
improvement activities

• Assisting administration with the
public presentation of the
School Improvement Plan

• Retaining minutes of all SAC
meetings 



Responsibilities of the Principal include: 

• Ensuring that the council is comprised of properly
elected representatives

• Leading the development, revision, and successful
implementation of the School Improvement Plan

• Submitting the SAC approved SIP to the Florida
Department of Education by annually posted due date

• Keeping the SAC informed of relevant policies and
activities of the school, district, and state

• Serving as a voting SAC member



Responsibilities of Elected SAC Members include: 

• Assisting  in the preparation
and evaluation of the School
Improvement Plan (SIP)

• Deciding on the expenditure
of the School Improvement
Funds to meet school
improvement goals

• Adhering to Sunshine Law

• Voting to approve the SIP



Standing Committees 

• Committees may
oversee ongoing issues
and/or programs during
the course of the school
year
• Committees are formed on an

as needed basis

• SAC members and non-
members may be
committee members
• Committee elections are not

required

• Committees are limited
to areas that affect the
SIP goals, such as:
– Curriculum

– Budget

– Staffing

– Parental Involvement

– Discipline and Safety

– Student Awards



Membership Terms 

The SAC bylaws will establish the term of 
membership and a process for ensuring 
staggered terms to provide continuity on the 
SAC. 

S.B. Policy 2.09 (4)(a) 



• Usually at the beginning or end of
the school year, as provided in
bylaws

• Procedures in the bylaws should
include the means of ensuring
wide notice of vacancies and
elections:
– School Website
– ParentLink
– School Marquee

– Newsletter

– Fliers
– PTA

– Open House/Curriculum Night

Elections 

S.B. Policy 2.09 (4)(b) 



• Parents elected by parents

• Teachers elected by teachers

• Students elected by students

• Education support employees
by education support
employees

Elected by their respective peer 
group in a fair and equitable 
manner through an election as 
set forth in the bylaws  

Elected 
Members 

Florida Statute 1001.452 

School Board Policy 2.09(4)(a)(b) 



Community or Business Partners 

• May be recommend by any SAC
member

• Will be appointed by the Principal
following the advice and consent of
the SAC

• Community or Business Partner
appointments can assist in appropriately
balancing SAC composition

Appointed 
Members 

School Board Policy 2.09(4)(c) 



The bylaws shall include a means 
for determining SAC officers 

This includes: 

• Process for selection of officers

• Responsibilities

• Staggered terms

SAC Officers 

School Board Policy 2.09(4)(c) 



Elections 

School Question: 

“Can we use secret ballots for elections?” 

Florida Statute Chapters 119 and 286 

FDOE Response: 

“No, secret ballots are never allowed because all activities 
that take place at a SAC meeting are subject to Open 
Government Law and Sunshine Law.” 



Elections 

School Question: 

“Are students considered District or non-District 
members?” 

FDOE Response: 

“Students are considered non-District members.” 



Elections 

School Question: 

“Are Adult Education centers required to have parent 
representation on their SAC?” 

Florida Statute 1001.452 

FDOE Response: 

“No, Adult Education centers are not required to have 
parent representation.” 



Elections 

School Question: 

“My school has a person who began on SAC as a community member, 
however he now has a child here at the school.  Can he remain as a 
community member or should he be moved over to fill a parent slot 
for next year?   If he does need to take a parent slot does he have to 
be voted on?” 

FDOE Response: 

“In this gentleman’s situation, the group that he will represent 
depends on how he becomes a member of the council for the next 
school year.  If he chooses to run for a parent spot on the council and 
is elected, he will serve as a parent member.  However, if he chooses 
to not participate in the elections, he will have to be selected by the 
SAC next year to serve as a community member.“ 



SAC Registration Form 

New members complete throughout 

the year. 

SAC Members complete 

eForm 1710 School 

Advisory Council (SAC) 

Member at the first 

meeting of their election. 

Principal reports to verify 

SAC compliance are 

generated from completed 

eForm 1710. 



SAC Compliance Reports 

New EDW Access Only:  New EDW Reports Available to 

help with SAC Compliance and Membership Roster 

Management.  

Pathway: New EDW>>Families>>School Advisory Council 



SAC Roster Report (Verification Report) 



requires NEW EDW access

Compliance of SAC Membership 



Compliance of SAC Membership – Part 1 

“Yes” does not mean compliance. This is a two part report. 

New EDW Access needed



Compliance of SAC Membership – Part 2 

1



SAC Members List (Editing Report) 



Attendance at SAC Meetings 

SAC will replace any member who has two 
consecutive unexcused absences (as determined 
by the SAC Chair) from SAC meetings scheduled 
according to the procedures in the bylaws 

S.B. Policy 2.09 (5)(b)(iv) 



Meetings 

Specify in your bylaws the time and place that 
each meeting will be held.  Ample public notice 
must be given. Use the school's website, 
ParentLink, fliers, school's marquee, etc. 

All meetings will be held at a time that is 
convenient to parents, students, teachers, and 
business/community representatives.  

 S.B. Policy 2.09 (5)(b)(iii) 



Quorum 

A majority (50% + 1) of the voting members of 
the council shall constitute a quorum. A quorum 
must be present before a vote may be taken. 

S.B. Policy 2.09 (5)(b)(i) 



Meetings 

At least 3 days advance notice in writing to 
voting member on any matter requiring a vote 
AND additional meeting notice for the general 
public  

District Legal Service’s Department recommends 
a 7 day notice 

S.B. Policy 2.09 (5)(b)(ii) 



Videoconferencing Attendance for Meetings 

School Question: 

“I am having trouble getting a quorum.  Can we use a videoconference or telephone to 
obtain a vote?”   

 

 

FDOE Response: 

“Voting members need to be physically present at SAC meetings, unless there is an 
extraordinary circumstance that disables them from attending, such as hospitalization.” 

“The attorney general issued an Advisory Legal Opinion (AGO 2003-41) that states:  where a 
rule or statute contemplates that a meeting will be held in a public place with the members 
physically present, the participation of an absent member in the meeting by telephone 
conference should be permitted only in extraordinary circumstances and when a quorum of 
the board members is already physically present at the meeting.” 



Meeting Minutes 

Meeting minutes, including tape recordings 
made of the meetings, texts, emails are public
records.   
Minutes and/or tape recordings must be saved and 
made available to any member of the public who 
requests them. 



Meeting Minutes 

The meeting minutes shall: 

 include the names of those in attendance 
(virtual and live) and any actions taken by the
council

 be approved at the next regular meeting of the
council

 be kept permanently on file in designated
location



Meeting Minutes 

SAC Chairs and Principals work together to 
establish a method to save all SAC minutes 
permanently at the school site. 



Meeting Input From Non-Council 
Members 

Consider including a description in the SAC Bylaws 
regarding  how non-council members provide input 
at SAC meetings (e.g., a specified time at the end of 
each meeting). 



Rules to Run Meetings 

It is recommended to have rules of order in

the SAC bylaws to be determined based on 
individual SAC needs.   

One example of Parliamentary Procedures that could 
be specified might be Robert’s Rules of Order.  



Funding Related to  

School Advisory Council 



Funding related to School Advisory Councils 

Florida Statute 24.121 

Allocation of revenues and 
expenditures of funds for 
public education 

Florida Statute 1008.36 

Florida School Recognition 
Program 



General School Allocation Funds 
FL Statute 24.121 

A portion of such net revenues, as determined annually 
by the Legislature, shall be distributed to each school 
district and shall be made available to each public 
school in the district for enhancing school performance 
through development and implementation of a school 
improvement plan pursuant to s. 1001.42(18).  

A portion of these moneys, as determined annually in 
the General Appropriations Act, must be allocated to 
each school in an equal amount for each student 
enrolled. 

http://www.flsenate.gov/Laws/Statutes/2011/1001.42


 

• Must be tied to programs or activities in the SIP.

• Must be used to enhance school performance.

• Principals or school district staff may NOT override the
recommendations of the SAC.

• May NOT be used for capital improvements.

• May NOT be used for any project(s) or program(s) with
more than a one-year period.

• May be expended only on programs or projects selected
by the SAC.

Spending General Allocation Funds 
FL Statute 24.121 and SB Policy 2.09 



“Does this expenditure enhance school 
performance through development and 

implementation of the School Improvement 
Plan (SIP)?”  



General School Allocation Funds 

Question:  

“What type of funds are placed in the School Improvement Plan 
Budget?” 

 FDOE Response: 

“All funds necessary to implement the strategies and action steps 
included in the plan.  This may include general school allocation funds 
and funding sources outside the school budget such as Title I, grants, 
and fundraisers.  With that being said, it is not meant to be a 
comprehensive school budget accounting for all money allocated to 
the school for the year.” 



Florida School Recognition Funds (A+ Money) 

Performance incentive program for outstanding 
faculty and staff in highly productive schools 

• Sustain high performance by receiving a school grade of “A,”
making excellent progress; or

• Demonstrate exemplary improvement due to innovation and
effort by improving at least one letter grade or by improving
more than one letter grade and sustaining the improvement
the following school year.

• All public schools, including charter schools, that receive a
school grade pursuant to s. 1008.34 are eligible to participate
in the program.

Florida Statute 1008.36 

http://www.flsenate.gov/Laws/Statutes/2013/1008.34


Florida School Recognition Funds (A+ Money) 

The decision on how to spend School Recognition 
money must be made jointly by the SAC and the 
staff currently employed by the school. 

If a decision has not been reached by February 1, 
the award will be equally distributed in bonuses to 
classroom teachers who are currently teaching in 
the school.  

Florida Statute 1008.36 



Florida School Recognition Funds (A+ Money) 

School recognition awards must be used for the 
following: 

• Nonrecurring bonuses to the faculty and staff;

• Nonrecurring expenditures for educational equipment or
materials to assist in maintaining and improving student
performance; or

• Temporary personnel for the school to assist in maintaining and
improving student performance

Florida Statute 1008.36 



Florida School Recognition Funds (A+ Money) 

School Question: 

“What is the process for the school and SAC to reach 
an agreement on how the A+ money should be spent?” 

 

 
FDOE Response: 

“The legislature did not designate a process for a school to 
follow in order to have the staff and the SAC reach 
agreement about School Recognition money. A good 
practice is to design a process and an agreement on how 
conflicts will be resolved before the school receives this 
award. Schools may outline this in their bylaws.” 



Florida School Recognition Funds (A+ Money) 

School Question: 

“What does nonrecurring bonuses and expenditures 
mean?” 

 
FDOE Response: 

“Nonrecurring” means that it is a one-time 
expense, not a continual cost.  



Florida School Recognition Funds (A+ Money) 

School Question: 

“Can a vote lock in the distribution of funds for 
subsequent years?”       

 

FDOE Response: 

“No, the agreement for how to use school recognition 
money is a yearly decision.  Schools can agree to the same 
provisions from the prior year, but the current school staff 
and School Advisory Council have to approve.” 



Florida School Recognition Funds (A+ Money) 

School Question: 

“My school originally voted to put aside money for teachers to 
use on supplies, but they did not use it all last year.  Can we 
carry these funds forward to this year?”  

SDPBC’s Budget Department suggests setting up separate accounts for each type 

of A+ distribution specially marked with corresponding year and type of allocation. 

FDOE Response: 

“Yes, but they have to be used for the original purpose:  supplies for teachers.  
Because this is technically a categorical fund it does not have to be spent in the 
same year. However, it must be spent as it was agreed upon between the school 
staff and school advisory council.” 



SAC Legislation 



School Board Policy 2.09 
www.palmbeachschools.org/policies 

Pay  particular attention 

to Section 8b annually. 



State Legislation Florida Statute 1001.452 

• District and School Advisory Councils

The district school board shall establish an advisory 
council for each school in the district and shall develop 
procedures for the election and appointment of advisory 
council members. Each advisory council shall be 
composed of the principal and an appropriately 
balanced number of teachers, education support 
employees, students, parents, and other business and 
community citizens who are representative of the 
ethnic, racial, and economic community served by the 
school.   

www.leg.state.fl.us 



State Legislation Florida Statute 1001.42(18) 

– Powers and duties of district school board

• SAC Specific
– Implement School Improvement and

Accountability

» Approve School Improvement Plans

» Provide Public Disclosure

» Provide School Improvement Funds

www.leg.state.fl.us 



State Legislation Florida Statute 24.121(5)(c) 

• Allocation of revenues and expenditures of
funds for public education

A portion of net revenues shall be distributed to 
each school district and shall be made available 
to each public school in the district for enhancing 
school performance through development and 
implementation of a school improvement plan.   



Sunshine Law – Two or More Members 

For additional information see Florida Statute Chapters 119 and 286 

Florida's Government in the Sunshine Law, 
commonly referred to as the Sunshine Law, is 
equally applicable to elected and appointed 
boards and has been applied to any gathering of 
two or more members of the same board to 
discuss some matter which will foreseeably come 
before that board for action. 



Sunshine Law – Meetings and Minutes 

For additional information see Florida Statute Chapters 119 and 286 

There are three basic requirements: 

1. Meetings of public boards or commissions must be 
open to the public

2. Reasonable notice of such meetings must be given

3. Minutes of the meetings must be taken, promptly 
recorded and open to public inspection



Sunshine Law – Open to Public 

For additional information see Florida Statute Chapters 119 and 286 

The phrase “open to the public” means open to all 
who choose to attend. Boards are not authorized to 
exclude some members of the public (i.e. employees 
or vendors) from public meetings. 

Board meetings should be held in buildings that are 
open to the public. This means that meetings should 
not be held in private homes. 



Sunshine Law - Communication 

For additional information see Florida Statute Chapters 119 and 286 

 Board members may not use e-mail or the telephone to 
conduct a private discussion about board business. Board 
members may send a “one-way” communication to each 
other as long as the communication is kept as a public 
record and there is no response to the communication 
except at an open public meeting.  



Sunshine Law - Voting 

For additional information see Florida Statute Chapters 119 and 286 

 Board members are not prohibited from using written 
ballots to cast a vote as long as the votes are made 
openly at a public meeting, the name of the person who 
voted and his or her selection are written on the ballot, 
and the ballots are maintained and made available for 
public inspection in accordance with the Public Records 
Act. 



For additional information see Florida Statute Chapters 119 and 286 

Sunshine Law - Violations 

Any member of a board who knowingly 
violates the Sunshine Law is guilty of a 
misdemeanor of the second degree.  

An unintentional violation may be prosecuted as 
a noncriminal infraction resulting in a civil 
penalty up to $500. 



School Improvement 

 Planning Process 



www.flsiponline.com 
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School Improvement Plan Checklist PBSD Form 2248 



Additional SIP Reviews/Approvals 

• Area Office

• Federal Programs

• Charter Office

• Leadership

• Office of School
Improvement

• School Board



School Improvement Plan 

Principal or designee selects 
Submit whenever changes 
are made to the SIP.   

This will allow for public 
viewing of those updates. 



District Accreditation 



District Accreditation 

Involves a 
continuous 

process of self-
evaluation and 
improvement. 



School Advisory Council 
Resources 



School Improvement Website 



School Advisory Council Website




